
Get your ISO9001:2008 project off to a Flying Start
How do we get off the ground with ISO9001:2008?

Are our existing systems and documentation adequate?

Do we have sufficient resources to manage the task in-house?
For the small business with limited resources the prospect of taking on a project to 
achieve ISO9001:2008 registration can be extremely daunting.

The Mirams Waterhouse Flying Start Package is designed especially for the small 

business as a low-cost means of helping organisations to take those essential first 
steps. It will enable you to see clearly the tasks needed to be done to achieve 
registration status and to plan your project accordingly.

The Flying Start Package includes:

 A visit to your premises by an experienced 
quality management consultant to discuss 
your requirements and get an overview of 
your operation,

 The essential Quality Manual*, configured 
specifically for your organisation, indicating 
all the areas needing to be addressed in order 
to conform to the requirements of ISO 9001, 
2008, and including the requirements for the 
six compulsory procedures,

 A Process Map* of your organisation, 
meeting the requirement to define the 
processes and their interrelationship, and 
highlighting the existing and required 
documentation for the essential record 
keeping.

The Flying Start Package costs from £695.00 

plus VAT for small businesses or organisations 
of less than 20 people,
and may be supplemented with additional support and assistance 
as required, including development of systems and procedures, 
preparation of documentation, internal audits, etc.

* The quality manual is produced 
in MS Word and the process maps 
in MS Visio. The documents can 
be provided in their original format 
(editable), PDF format for reading 
in Acrobat Reader (uneditable) or 
on paper. Alternatively other 
formats are possible - please 
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