
ISOMASTER is a service specially de-
signed for the small busi-

ness, where not only are there no dedicated
specialist staff for quality system management,
but the appropriate expertise is not available in-
house. In such cases the quality management
function is invariably placed of the shoulders of a
manager with other responsibilities, e.g. produc-
tion, purchasing, etc. – the result is usually that the
quality management role gets neglected and the
prime function often suffers too! ISOMASTER pro-
vides skilled expertise as and when needed for a small fixed monthly payment – relieving the burden of
the routine quality management system functions like internal auditing and management review from
your staff at a very modest cost.

Mirams Waterhouse Ltd
53 Windsor Road, Buxton, SK17 7NS

Tel: 07876 596574, Fax: 08712 112018
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Benefits:
· Routine elements of the quality management

system, like internal auditing and management
review, are taken care of by experienced spe-
cialists.

· Allows staff to concentrate on their primary
responsibilities.
· The programme highlights not only are-
as of non-conformity, but also identifies oppor-
tunities for improvement.
· Continual access to expert advice and
services as needed.
· Keeps the cost of effective management

of your quality system to an absolute
minimum, with easy-to-budget-for
fixed monthly payments.
· Helps your quality management
system work for you to promote ongo-
ing improvement rather than be an ad-
ministrative burden.

EXPERTISE FOR BUSINESS AND INDUSTRY

Key Features:
· All internal audits planned and

carried out by qualified and
experienced auditors in ac-
cordance with the require-
ments of ISO9001:2008. Full
reports prepared, along with
notices of any non-conform-
ances found and opportunities
for improvement identified.

· Full annual management review(s)
prepared and presented to manage-
ment team in accordance with
ISO9001:2008 specification. Min-
utes and corrective/improvement
actions recorded.

· Management of the Approval Body’s
assessment/surveillance audit programme,
and acting as guide during audit visits.

· Constantly available e-mail support on all
aspects related to the quality management
system.

· Fixed monthly payments,
· Access to Mirams Waterhouse’s

additional products and services at
preferential rates, e.g. QMS soft-
ware, document generation and
management systems, process
mapping, training, etc.
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(Based on a business employing around 20 staff, providing full system audits,

one management review, e-mail support and advice,  and managing one  audit

by an approval body per year.)
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